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Ble BOOK INDUSTRY COMMUNICATION LTD

Regular BIC Events

BIC Breakfasts (monthly)
LBF Supply Chain Seminar (April 2016)
New Trends Seminar (Sept 2016)

BIC Networking Events
- including the BIC Bash (Nov 2016) and
events hosted by the British Library
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Ble BOOK INDUSTRY COMMUNICATION LTD

BIC on the web

New website coming in 2016

Extensive Training Programme

Social Media:
@BIC1UK
@KarinaLuke
@LastPhoenixDown
@BIC_LCF
Connect with us on Twitter, Facebook and LinkedIn.
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The Practical Application of
Meaningful Metadata

Toby Gill, Virtusales Publishing Solutions

BiblioLIVE Biblio3
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Some publishers using Biblio virtusales
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Why is metadata important? virtusales
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Source: Nielsen Metadata White Paper
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Own your truth virtusales
.

. @
Retailers ®°

Single Product Record

Tailored Versions of
Metadata

BiblioLIVE Biblio3



Biblio3

Acquisition Development

° Publisher information ° Identification codes, e.g. ISBN ° Product dimensions
e Language e  Bibliographic & editorial data e  Pagination

e  Product types e  Marketing copy e  Stock information
e Formats e  Subject classification, e.g. e  Safety testing

THEMA, BIC, BISAC
e  Related products

° Unit Costs
e  Subrights

e  Territorial pricing

° Retailer restrictions

e  Pricing

e  Contributors e  Scheduling

L ) .
e  Series information Keywords

BiblioLIVE

virtusales

PUBLISHING SOLUTIONS

Publication

Supporting resources, e.g.
jacket images and ebook files

Availability

Shipping and Freight
Royalties

Inventory Management
Reprint Management

Biblio3
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Meaningful Metadata

BIC Breakfast Presentation, 1 December 2015

George Walkley

Head of Digital, Hachette UK



E_-Jtlachette
What is Meaningful Metadata?

« Three key characteristics:

1. Business critical
2. Standards-based

3. Widely available and applicable

« (Caveat: trade focus)






H tlachette

Metadata as Signhpost — Abundance and Discovery

* Publishing = multi-format (but single device?)

— Books: ~1m new titles per year?
— Ebooks: ~250k in last 90 days
— Apps: 1k new apps per day

— Websites: 600 per minute

— Video: 300 hours of video per minute

« Attention is the critical challenge

 Metadata = prerequisite for discoverability
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<LanguageRole>P1</LanguageRole>
<LanguageCode>eng</LanguageCode>

</Language>

<Number0fPages>672</Number0fPages>

<Extent>

<ExtentType-0@</ExtentType>
<ExtentValue>b/Z</ExtentValue>
<ExtentUnmit>@3</ExtentUnit>

</Extent:
<BASI(MainSubject>FIC0@9020</BASI(MainSubjects
<BI(MainSubject>FM</BICMainSubjects

<Subjects
<SubjectSchemeIdentifier»>20</SubjectSchemeldentifiers
<SubjectHeadingText>falling ash; dystopia; action adventure; d
</Subject>
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H machette
Standards

Good standards: ISBN, EPUB 3.1, ONIX 3 — but slow pace of
adoption of new versions?

Work-in-progress: THEMA
http://www.bic.org.uk/86/THEMA/

Gaps: e.g. work level identifiers / ISTC

Macro issue: publisher involvement in standards (BIC, IDPF, W3C
etc.)

Upstream issues: implementation / data

Downstream issues: latency / canon


http://www.bic.org.uk/86/THEMA/
http://www.bic.org.uk/86/THEMA/
http://www.bic.org.uk/86/THEMA/
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H machette

Metadata as Walled Garden — Future Challenges

 Within the established market:

— Data supports innovation as well as discovery — is it sufficiently broadly
available?

* In new markets:

— Trade publishing metadata has scaled from book to ebook — will data and
underlying systems scale to new product formats (e.g. video, apps, micro-
content)?



Thank you for your attention

Questions -  george.walkley@hachette.co.uk
Connect - www.linkedin.com/in/georgewalkley
Follow - @walkley

Picture Credits:
Slide 3, http://www.geograph.org.uk/photo/959666, © Copyright 2006 Camilla Comeau, used under CC Attribution-Share Alike 2.0 licence
Slide 7, http://littlevisuals.co/post/63124859287, used under CC 1.0 Universal licence
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260+ distribution partners
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Distributions — last 12 months

e 160,344,317 Metadata Only
e 178,438,516 Content Only

e 338,782,833 Total (one every 0.09 seconds)

INGRAM. = () coresource



Controlling the supply chain

ONIX 3.0

Thema

Dynamic metadata

Series, linking etc

Social metadata and discoverability

INGRAM. () oanssouce
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¢Product:
¢RecordReference>REF12345</RecordReferences
<ProductIdentifier:s
<ProductIDType>»8l</ProductIDType:
<IDTypeName>0NIX NOSEQ</IDTypeName:
<IDValue>p02000000-0000-0000 -2000 -00AREER0R000 < /IDValue:
</ProductIdentifiers
¢ProductIdentifier:
<ProductIDType>@3</ProductIDType:
<IDWalue»9781111111111</IDValue
</ProductIdentifier:
¢ProductForm:DG</ProductForms
¢/Products

®kobo



Not the sexiest subject



Utterly key for selling books online



Bad metadata = no sales






Big marketing campaigns are pointless
if readers can't find the book



JEFFERY

- DEAVER

THE KILL ROOM, THE NEW LINCOLN RHYME NOVEL l “
FROM JEFFERY DEAVER, THE ULTIMATE THRILLER WRITER SN
\ ¢

}_',( WATCH THE TRAILER AT YouTubg /JEFFERYDEAVERBOOKS kObO
200 e




Important to remember

that this translates to...

<Price>

<PriceType>01</PriceType>

<PriceAmount>15.88</PriceAmount>

<Tax>
<TaxType>01</TaxType>
<TaxRateCode>R</TaxRateCode>
<TaxRatePercent>7.0</TaxRatePercent>
<TaxableAmount>15.88</TaxableAmount>

<TaxAmount>1.11</TaxAmount>
</Tax>
<CurrencyCode>USD</CurrencyCode>
</Price>
<Price>
<PriceType>02</PriceType>
<PriceAmount>16.99</PriceAmount>
<Tax>
<TaxType>01</TaxType>
<TaxRateCode>R</TaxRateCode>
<TaxRatePercent>7.0</TaxRatePercent>
<TaxableAmount>15.88</TaxableAmount>

<TaxAmount>1.11</TaxAmount>
</Tax>
<CurrencyCode>USD</CurrencyCode>
</Price>



The Kill Room
Lincoln Rhyme Book 10

by Jeffery Deaver

Lincoln Rhyme thrillers (Book #10)
L. 6 &

#821 in Fiction & Literature , Action Suspense
#11967 in Fiction & Literature
#3233 in Mystery & Suspense

Get eBook
Preview Now

Your price £4.99
Save Preview
eBook Details Earn Kobo Super Points!

cﬁ.'L-:
Other books in this series EEIN

SYNOPSIS

The tenth novel in the critically acclaimed Lincoln Rhyme series, from Number One bestselling author Jeffery Deaver.
They are calling it the ‘million-dollar bullet’: a sniper shot from a near-impossible distance.

Riit thara ie nn rrimea ereans invactiaatinn nn avidancra and na Faonnaratinn fram tha laral Rahamian anlire



Title

elSBN

Contributor(s)

Description

Publisher

Language

Territorial Rights

Suggested Retail Price (SRP)

Publication Date

BISAC or BIC Code

Kobo’s required fields

The name of the eBook itself

The ISBN (International Standard Book Number) assigned specifically to
the digital edition of your title

The author and/or or editor name(s)

A synopsis of the book providing a description of its contents.
The name of the copyright holder of the work

The language in which the eBook is written

The countries in which the book will be available for sale

The SRP price in the appropriate currencies.

The date on which the book was first published, or the date on which the
eBook was or will be first made available

Subject Categorization Codes



How metadata can aid discoverability



Not all users search by author/title

®kobo

eBooks Magazines

jack reacher

DAILY DEAL!

1 - 12 of 9983 results for “jack reacher”

Media Type
All

eBook

Categories

All

Biography & Memoir
Business & Finance
Fiction - YA

Fiction & Literature
Kids

Mystery & Suspense

" E [

CHFLBE

NOTHING TQ

x m

Apps & eReaders Super Points Gift Cards

Balance: 0

A Great eBook Every Day!

Make Me
( Jack Reacher 20)

by Lee Child
Jack Reacher (Book #20)

(% English ~ | Help | About

Welcome
My Account
o o N
Get it Now >
oo oO= :
0o O= Sort By: Bestsellers S
L & & & &

£8.99

+= Add to cart

Jack Reacher has no place to go, and all the time in the world to get there, so a
remote railroad stop on the prairie with the curious name of Mother's Rest seems
perfect for an aimless one-day stopover. He expects to find a lonely pi... Read more

Nothing To Lose
( Jack Reacher 12)

by Lee Child
Jack Reacher (Book #12)

L8 8 & S
£4.99

+¥= Add to cart

Featuring Jack Reacher, hero of the new blockbuster movie starring Tom
Cruise.From Hope to Despair. Between two small towns in Colorado, nothing but
twelve miles of empty road. All Jack Reacher wants is a cup of coffee.’... Read more



This can be exploited in various cases
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The Adultery Club: In an often
grey world there are fifty shades
of seduction

Byl

' S & B (53 customer ratings)

Pan Macmillan, September 2008

ISBN: 9780330473446
Language: English

Download options:
Adobe DRM EPUB

@

Dirty (for fans of Fifty Shades by
E. L. James) (Spice)

' B BB (22 customer ratings)
Harlequin (UK) Limited, June 2009
ISBN: 9781408906422

T Romance, Erotica

Language: English

Download options:
Adobe DRM EPUB

Submit to Desire (for fans of Fifty
Shades by E. L. James) (Spice
Briefs)

' BB (13 customer ratings)
Harlequin (UK) Limited, August 2012
ISBN: 9781408981955

a Romance, Erotica

Language: English

Download options:

Adobe DRM EPUB

£0.67

List price: £1.00
You save: 33% (£0.33)

£2.69

List price: £6.98
You save: 61% (£4.29)

£1.99



Series



Has more then 10 different series

Media Type
All

eBook

Categories

All

Biography & Memoir
Business & Finance
Fiction - YA

Fiction & Literature
Kids

Mystery & Suspense
Nonfiction

Romance

Sci Fi & Fantasy

Language

All

English

Pricing Options

Show:

[®) Price () Points

Confessions: The Private School Murders
(Confessions 2)

by James Patterson
Confessions (Book #2)

CONFESS IF YOU DON'T FEEL SAFE.Young women from New York's most
exclusive neighbourhoods are being murdered, and the police aren't looking for
answers in the right place.CONFESS IF YOU DON'T TRUST ANYON.... Read more

Cross Justice
(Alex Cross 23)

by James Patterson
Alex Cross (Book #23)

ALEX CROSS IS GOING HOME.BUT WHAT WILL HE FIND WHEN HE GETS
THERE?When his cousin is accused of an unthinkable crime, Alex Cross returns to
his North Carolina hometown for the first time in over three decades. ... Read more

NYPD Red 3

by James Patterson
NYPD Red (Book #3)

A chilling conspiracy leads NYPD Red into extreme dangerHunter Alden Jr.has it
all: a beautiful wife, a brilliant son and billions in the bank. But when his son goes
missing and he discovers the severed head of his chauffeur, it's clear 1... Read more

Murder House: Part One
by James Patterson
Four weeks, five parts, one thrilling story.Part one of a gripping five-part murder

mystery from bestselling thriller writer James Patterson, with exclusive extra
content.No. 7 Ocean Drive is a multimillion-dollar beachfront house i... Read more

L 8. 8.8 &1
£1.99

L 8. 8 & &
£8.99

+¥= Add to cart

L 8. 8.8 &5
£3.49

+ Add to cart

L 8. 8 & &
£1.49

+¥= Add to cart



DAILY DEAL! A Great eBook Every Day! Get it Now >

Private Games
(Private 3)

by James Patterson

Private (Book #3)
' 6.6 5. 6 SR

#275 in Fiction & Literature
#115 in Mystery & Suspense
#64 in Mystery & Suspense , Thrillers

Get eBook
Preview Now

Your price £4.99
Save Preview
eBook Details Earn Kobo Super Points!

o
Other books in this series l I E d E

SYNOPSIS



Still relevant when an author moves
publisher mid-series

““gm~" 8thConfession * & &k o
o ( Women 's Murder Club 8)
i":‘: m £4.99

. . by James Patterson
‘BOMBSSION Women ‘s Murder Club (Book #8) +}2 Add to cart
James
aﬂBI’SUH The number one bestselling eighth instalment in the Women's Murder Club - a

JWIETNd fashion designer, a software tycoon and a millionaire heiress are all murdered in
mysterious circumstances ... Detective Lindsay Boxer is quickly assig; ... Read more
"""-‘“‘ o " 7th Heaven ot o 4
45, ( Women 's Murder Club 7) £4.99

TH by James Patterson
H E AVE N Women 's Murder Club (Book #7)

Patte The no. 1 bestselling seventh instalment in the Women's Murder Club
T ki .
series...Lindsey is being pushed to the limits.Two cases have pushed Detective
Lindsay Boxer to the limit. The hunt for a deranged murderer with a i... Read more

The 6th Target 8 8 8 BF

by James Patterson, James Patterson, Maxine Paetro £5.99

Women ' s Murder Club (Book #6) -
+{2 Add to cart

When a lone gunman goes on a shooting spree aboard a packed San Francisco
PA'"‘ DCAl ferry, Lieutenant Lindsay Boxer is called in to investigate. At the scene she finds
three people dead and Claire Washburn fighting for her life. Lindsay ... Read more

B
i
TARGET

JANES ==




Compared to another series author



T TR T - LER Ll.ley
_érlele b}," Jackie Collins
“ollins

Wk W @ 44/5 17 ratings

#1102 in Romance
#2959 in Fiction & Literature

r

LUCKY

eBook Details Lucky Santangelo series

10 works, 10 primary works

SYNOPSIS

With the sensual grace of a panther, Lucky Sar Chances (Lucky Santangelo, #1) _
dazzling odyssey, filled with dangerous passior by Jackie Collins Want to Read
lUIUF'j' of California, to Paris, New York and a [ ****ﬁ 4.11 avg rating — 8,164 ratings — published 1975 — 26 editions book 1 Rate this book

card of a fabulous love. Her rivals; an ice-cold

Lucky (Lucky Santangelo, #2)

****ﬁ 406 avg rating — 9,177 ratings — published 1985 — 25 editions book Rate this book
s A
Lady Boss

by Jackie Collins Want to Read
****]’T 4,08 avg rating — 4,592 ratings — published 1900 — 25 editions book Rate this book
3 Ay

Vendetta: Lucky's Revenge
by Jackie Collins

****f‘f 4,16 avg rating — 4,912 ratings — published 1906 — 10 editions book Rate this book
o

Want to Read




Territorial rights and pricing



We sell ebooks in over 180 territories.
Without explicit rights data,
you're losing sales.



Pricing isn’t fixed until a reprint

aarial X5 .
Leaderahip and the New Science and

ISAN 978.1-502 - 40784.2

T
I

SELF-ELP
WWW.DengU In.com

0.8. $16.00
$17 00




DAILY DEAL

JlHAD Jihad Academy
ACADEMY Only £1.99 (was £5.99)

THE RISE OF ISLAMIC STATE

, Middle

When you keep repeating that the worst is about to happen, it
finally does. The threat of terrorism has caught up with us. By
invading Iraq in 2003 and not intervening in Syria since 2011,

we have helped fuel radicalization. And we continue to fuel it,

by making diplomatic compromises with dictators, by refusing
to heed the suffering of populations, and by failing to invent
«counter-speech. What is the responsibility of our societies in
—_— S - the creation of these new jihadists? How are they molded? How

have we played the Islamic State's game and spread its

Nl[:gliﬁfsmt!aENlN propaganda, allowing it to invade our neighborhoods and enlist
more and more recruits ready to fight for a distorted fantasy of
Islam? Nicolas Hénin presents the case against the West,
showing how its mistakes and inaction have contributed to the
disaster. He also advances possible strategies to repair what
«can still be repaired.

B Publisher Rev

B unis

<« Day of DD 4340% increase in volume
over 2 week previous period
(1615% increase in publisher revenue)

Publisher Revenue




Territorial rights and pricing



Price sensitivity varies hugely by
country



YOU DON'T NEED TO HAVE
SUPERPOWERS TO BE A HERO

UK price
£6.49

THE FUGITIVE

JOHN GRISHAM



AUD price $16.99
(£7.90)

U, Publisher gets £1.40
THE FUGITIVE more per copy

JOHN GRISHAM



Questions?
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Thank you for attending December’s
BIC Breakfast:
The Practical Application of
Meaningful Metadata

Alaina-Marie Bassett
Business Manager
Book Industry Communication Ltd

0207 2550513
alaina-marie@bic.org.uk
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