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20000 hours



The business case



You don't know how many more books you 
can sell, how many more readers you can 
engage, how much more justice you can do to 
your authors' writing, until you have the 
technical knowledge to create the new tools 
and new applications that no-one's thought of 
yet. 



Spend 250k or read some 
books?



Straightforwardness

Briefing people
Meetings to agree the agency budget. 
Fighting for sign off. 
Explain my idea to a developer with 
mounting frustration on both sides because 
we're speaking different languages. 



Control



Understand what vendors 
are talking about



Retain value: stem the 
relentless outsourcing of 
skills



The personal case



Writing code trips the 
pleasure centres of the 
editorial brain



Meaningfulness and purpose



Pride from achieving 
something difficult



The moral case



No one joined publishing 
to copy and paste like an 
automaton.



Ideal for working parents



“Word” and “Excel” are not 
“IT skills”. They are 
typing. We recruit young, 
pretty women (go on, deny 
it), and we give them 
secretarial jobs.



The solution



Your hunch is right

Your job is beneath you

You shouldn’t be grateful

They are wrong

RIOT



HR policies



It’s not about training 
courses. 

It’s about providing the 
time, space, encouragement 
and mandate to learn




