
 

  
The Book Industry’s Supply Chain Organisation  

 

 
  

 
Copyright © 2022 Book Industry Communication Limited 

 
 
Prepared by Stephen Long, Book Industry Communication Limited, July 2022. 

 
 
 
 

BIC Industry Returns Initiative 
 
 

Process Flow Diagram 
 

Version 2.0 July 2022 



BIC Industry Returns Initiative                                                 New Collateral Process Flow Diagram 
 

 

  Page 2 of 3 
The Book Industry’s Supply Chain Organisation  

This Industry Returns Initiative (IRI) document is one of a set that Book Industry 
Communication has produced.  
 
Together, these documents provide a detailed operational, commercial and technical 
overview of IRI.  
 
BIC strongly recommends that you download and read the full set of documents. These 
currently comprise: 
 

1. BIC Bite 
2. Introduction 
3. Stakeholders 
4. Process Specification 
5. Sales and Returns History 
6. IRI Rule Book 
7. Process Flow 
8. FAQs 
9. Glossary 
10. Technical Specifications 

 
A single document including all the above is also available. 
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