
The secret lifecycle of ebooks
life support



A long time ago in a galaxy far, far away… 

EPUB 2.0 ratified 2007

Major ebook stores start to open



Fire and forget…

ebooks published per year 2006–2010



Fire and forget, except…

New retailers and bespoke file formats

Post-publication corrections

New cover on paperback publication

Acquisition/merger

EPUB 3.0

New office



and…

New validation standards



and…

New retailer specs



and…

Accessibility



Case study 1



Case study 2



(Hopelessly optimistic) closing thoughts

Publishers

Remember that ebooks need TLC

Retailers

Be flexible, be realistic and/or help 
publishers move forward

Service providers

Could you offer an affordable 
service to keep my ebooks up to 
date?



(At last, some of) the answers we 
promised you

ways in which you can stay abreast of 
updates to the EPUB standard?

EPUB 3 Community Group 
www.w3.org



The answers we promised you

the reconfigurations necessary when 
the EPUB standard is updated?

that depends…



The answers we promised you

how to ensure that an ebook file 
validates retrospectively?

you can’t

is backwards-compatible?

that’s out of your hands



The answers we promised you

the organisations involved in the 
lifecycle of an ebook?

too many to list

who makes the decisions regarding its 
maintenance at every stage?

that also depends



The answers we promised you

what retailers accept in terms of 
metadata, standards and file formats?

you’d like to think ONIX 3 and  
EPUB 3, but…
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THE SECRET LIFE OF EBOOKS
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Format standards

• EPUB is a standard…but it evolves

• PDF retains page look and feel, but 

not great UX

• Platforms evolve and must meet 

market requirements 

• Who wants what changes and 

increases digital supply chain 

complexities
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Retailer diversity

• Most retailers accept EPUB 3.0

• Some are requesting EPUB 4.0

• A few are mandating EPUB 4.0
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Recommendations

• Take a holistic view of your digital titles’ availability and 

discoverability

• Work with a partner that keeps up with the changes 

• Budget for ongoing upgrades/conversion of files
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